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Toolkit 2 - Learning Unit 12 
Pre intervention 

 
Review of problem-solving skills and of the decision-making process   

 
4. How do you evaluate possible solutions and consequences? 

 

 No 
 

Activity 4 
 

  
  

  
 

Please follow this activity: Finalise the decision 
 

1) Identify also alternative solutions 
2) Identify the pros and cons in each option that your team has chosen 
3) Effective decision-making involves creative problem solving and thinking out of the 

box 
4) Review your decision and its impact (both good and bad) 

a. Did it solve the problem your team was solving?  
b. Did this decision impact your team in a positive or negative way? 
c. Which group during the crisis benefited from this decision?  

 
 


