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Toolkit 2 - Learning Unit 3
Pre-intervention

Activity 2
Coordinate your team and coordinate yourself in the intersectoral network
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Exercise
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Team selection

2. Are you aware of how to build an effective team which provides early
intervention in crisis situations?

&

Activity 2

NO

As a team coordinator, your role may be to form an intervention team. In some cases, you will be working
with a team that has already been formed. It depends on the nature of the situation. In any case, you need
to know who the team consists of and what each member's role should be. Imagine a crisis situation (a
situation in which there is imminent danger or involves death, threat, helplessness or strong negative
emotions) such as a mass or big car accident, a natural disaster, a war conflict. Select one specific crisis and
try to relate this situation to different professions, i.e., the specific persons who should be an essential part
of the intervention team. For each profession/person, indicate which activity they should be invited to do
as a part of the intervention team.

Helpful questions:

What should your team provide?

Who can help?

Whom should the assistance be provided to?

Why are individual members needed? What should their role be?
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