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4.2 — Checklist to review your decision making in post-crisis phase

Step 1: Observe

1. Isthe situation stable or getting worse?
Could further incidents occur?
Did you evaluate needs assessment?

Did you verify the source and the quality of your information?

A

Is new information needed?

Step 2: Orient
6. Have the targets of your intervention changed?

7. Did you collect all relevant information about risk, resources, cultural issues (surveying

available information and acquiring the missing)?
8. Are there new risks?
9. Are there new resources?

10. Is it necessary to involve other stakeholders?

Step 3: Decide
11. Were decisions implemented?

12. Were decisions timely?
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13. Do you generate possible alternatives combining rational analysis with intuition and

being aware of biases?
14. What were weaknesses and strengths of each alternative?

15. Did you critically analyze and evaluate each alternative by rating decision criteria

previously chosen? Are such criteria still applicable?

Step 4: Act
16. Were decisions effective and successful?
17. Did they address the target?
18. Did they achieve the expected outcomes?

19. What were the costs and benefits?

Step 5: Observe and monitor results
20. Are the decisions having the expected impact?
21. Is the situation still changing?
22. Will more or fewer resources be required?
23. How can existing resources be allocated best?

24. Will a different alternative solution be required?
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