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2.6 TEAM BUILDING Self-Assessment Checklist

Instructions

The following questions evaluate how you approach Team Building in crisis contexts. It is a
qualitative assessment that shows you Team Building aspects to improve.

You can use this self-assessment questionnaire as a pre- or post-course evaluation test.

Read each question and answer “YES” or “NO”.

Questions YES | NO

Members
1. Do you organize activities to introduce/connect members?

2. Do you clarify roles and expectations with fellow team members?

3. Are members constantly involved in activities for professional improvement?

4. Do members feel their skills are relevant and appreciated?

Goals
1. Do you share values and mission?
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2. Do you clarify objects/goals?

3. Do you verify the results to update new goals?

Methods

1. Do you verify time and methods?

2. Do you foster internal good communication?

3. Do you foster external good communication?

4. Do you organize effective and regular team meetings?

Each question is given 1 point if the answer is “YES”, O if the answer is “NO”. Total score range:

from O to 11.

Check your score: __/11
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