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2.1 COORDINATION Self-Assessment Checklist

Instructions

The following questions evaluate how you approach Coordination in crisis contexts. It is a qualitative
assessment that shows you the Coordination aspects to improve.

You can use this self-assessment questionnaire as a pre- or post-course evaluation test.

Read each question and answer “YES” or “NO”.

Questions YES | NO

Pre - crisis stage
1. Do you facilitate mapping risks, hazards, and resources?

2. Do you develop standard operating procedures (operation routine, task
synchronization, task sequencing, training, exercise, establishment of clear

decision roles, guidelines, protocols)?

3. Do you help rescuers share methods and work on different tasks following

common protocols?

Crisis stage
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4. Do you promote an effective interpretation of operational challenges
(sizing up the situation and making resource assessment) to develop
rapid intervention schemes with appropriate level of personal and
operational safety?

5. Do you develop strong partnership with local agencies responsible for
responding to incidents?

6. Do you promote collaboration and commitment between rescuers of

different agencies?

7. Do you promote timely interventions to ensure personal safety (responders

and the public) and task progress of the entire response effort?

Post - crisis stage

8. Do you define a recovery plan, and review protocols to improve the recovery

plan and support group resilience?

9. Do you plan agency debriefing and evaluation, addressing first and
second responders’ long-term issues?

10. Do you promote identity and sense of community (for example

organizing memorials and commemorations of the victims)?

Each question is given 1 point if the answer is “YES”, 0 if the answer is “NO”. Total score range:

from O to 10.

Check your score: __/10

Source
FEMA. Coordination. IS 241, 2002. http://training.fema.gov/EMIWeb/1S/is241.asp
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